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ABOUT SUPERCHARGE LAB
Supercharge Lab is an artificial intelligence company that analyzes human
approaches to decision making and applies it to practical corporate
functions like sales, marketing, and strategy. 

Founded in March 2020 by award-winning serial entrepreneur, Anne
Cheng, Supercharge Lab launched the Sigmund brand in August 2021
and has since worked with a singular focus of shipping solutions that
reduce human effort and increase our capability to scale businesses
quickly and effortlessly. 

Supercharge Lab currently operates in North America and Southeast Asia. 
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SUPERCHARGE LAB'S SIGMUND AI

Sigmund Digital Audit 
Sigmund Profiler 
Sigmund Content Generator 
Sigmund Image Generator 
Sigmund Campaign Optimizer 
Sigmund Funnel Generator 
Sigmund SEO Wizard 

Supercharge Lab is an artificial intelligence company that analyzes
human approaches to decision making and applies it to practical
functions like sales, marketing, and strategy. Supercharge Lab is
the creator of Sigmund AI, an integrated digital-first marketing
platform powered by AI. Sigmund is made up of seven modules: 

Sigmund, an end-to-end solution for the modern marketer, gives
brands the access to high-performance digital marketing solutions
and agencies the ability to scale quickly and with agility. 
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HOW DATA INFORMS YOUR STRATEGY 
Comparative data that benchmarks your strategy against that of your competitors 

Business success is predicated on a strong marketing strategy, especially one that sets you apart from your
competitors. Through comparative data, it is possible to benchmark your strategy against that of your competitors’
tactics in order to ensure the effectiveness of your own strategy. This data can help you to identify areas where
you need to make changes or improvements, as well as highlight the strengths of your strategy.
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Look at financial information such as revenue,
profits, and market share  
Web traffic data and social media metrics  
Looking into the paid advertising strategies across
the industry and their effectiveness at driving
incremental revenues

Why a data-driven strategy is important?

By understanding the attribution of incremental
revenues based on each activity, you can navigate
each aspect of your strategy with confidence. Data
can inform us of the sources, profile, and
demographics of traffic, clicks, conversions, and the
intent triggers that create these outcomes. 

There are number of ways to collect comparative data: 
1.

2.
3.

Once you have collected this data, it is important to
analyze this data to make meaning out of the data. Are
any of your competitors gaining ground on you? Are
there areas where you are outperforming them? What
are the biggest weaknesses and strengths of your
strategy? By answering these questions, you can begin
to make changes that will improve your chances of
success. Comparative data is an essential tool for any
business looking to stay ahead of the competition.
Sigmund AI’s processes start with a visualization of
this strategy and helps you in identifying the strengths
and weaknesses of your strategy and make the
necessary adjustments in order to stay ahead. 



Understand local psychologies and consumer behaviors

Local psychologies and consumer behaviors vary from one place to another. To be able to effectively market a
product or service, it is important to first understand these differences, which may transcend demographics. In
some cases, certain types of products or services might be more popular in one region for the same demographics
than another. For example, a sports drink might be more popular where humidity and heat is prevalent, since
people tend to sweat more and need to replace electrolytes.  

Alternatively, a product that is marketed as being "green" or environmentally friendly might be more popular
where nature is interwoven into the cultural behaviors and rituals. It's also important to understand the different
buying behaviors in different locations. In metropolitan cities, convenience may rank higher in importance to
residents, and therefore online shopping may be more prevalent in such locations.  

In addition, pricing models and mechanisms can vary significantly from one place to another - something that
needs to be considered when setting prices for products and services. By understanding the local psychologies
and consumer behaviors, businesses can better tailor their marketing strategies to appeal to specific regions or
audiences. This can lead to increased sales and greater success in the marketplace.
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What are their ads saying?  
What are their strategies?  
How can your company improve upon what they’re doing and stay ahead of the competition? 

Know where you stand and the path of least resistance to get to where you want to be 

Once you understand your position as benchmarked against industry heavyweights and other competitors, you can
then understand the strategies that need to be executed to help you get to where you want to go. By leveraging
your competitors’ past strategies and their outcomes, one would be able to assess to a level of certainty whether a
particular strategy would result in the right outcomes, within a specified period of time. 
 
Understanding website traffic and technical SEO is not always easy. It is essential to keep track of where your
visitors are coming from, what keywords they are using to find your site, and how you can improve your site's
visibility in search engines.  

The performance of paid advertising is an important aspect of any marketing program. Ads must be carefully
planned and executed in order to achieve the desired results. The objectives of an ad campaign should be
outlined at the beginning, and the effectiveness of the ads should be measured regularly in order to ensure that
they are achieving their intended goals. If an ad is not performing well, it should be changed or discontinued. 

It is also important to constantly evaluate the competition in order to stay ahead of the curve, such as: 

With this information at your fingertips, you'll be able to make better decisions about how to improve your website
and attract more visitors. 
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USING PSYCHOLOGICAL PROFILES AND COGNITIVE STYLES TO ELEVATE
YOUR BRAND'S POSITIONING BASED ON COGNITIVE AI PROFILING 

In order to create a cognitively accurate profile for your brand, you need to consider the psychological
underpinnings of human cognition. This involves understanding people's cognitive styles and how they influence
brand perception. In this way, it is possible to use cognitive AI profiling to elevate your brand positioning.  

Psychological research has documented that people vary in the ways they process information. Some people are
more visual, while others are more auditory. Some people are more analytical, while others are more driven by
social-proof. These differences in information processing style are called cognitive styles. Cognitive styles affect
how people perceive brands. People driven by social-proof might consider if the people they identify with are using
a product or service, or even how a solution could help them gain a boost in their reputation.  
 
Analytical people, on the other hand, prefer brands that offer clear and concise data. They want to know exactly
what they are getting before they make a purchase decision. There is no one "correct" cognitive style. Each style
has its own advantages and disadvantages. However, when you understand the cognitive profiles of your target
market, you can tailor your branding strategy accordingly. You can create ads and marketing materials that appeal to
the specific psychological needs of your target market. You can also develop products and services that fit with
their cognitive style preferences.  

Cognitive AI profiling can help you achieve this level of sophistication in your branding efforts by providing detailed
information about your target market's cognitive style preferences. With this data in hand, you can create a brand
voice that appeals to a majority of the people who are looking for your solution, thus creating content that resonates
and a brand that inspires action. 
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GENERATING CONTENT AND IMAGES
USING GPT3 AND DALLE2 WITH EASE 

Marketing images that resonate with your brand voice quickly

The internet is abuzz with images generated by Midjourney to Dall.E2 – from
scenes of Armageddon to images of what your future home would be like. Utilizing
similar technology, Sigmund’s Image Generator helps you to create royalty free
creative images that can resonate with your audience, with the right headlines and
text overlays, within seconds, driving outcomes for your content calendar quickly.  
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Content for all intents 

Sigmund’s core Cognitive AI frameworks work with our
SEO wizard to generate content that is psychologically
resonant with your audiences, and optimized to drive
engagement, traffic, and conversions to your business.

Sigmund AI was built on the STEPPS framework, which is
an acronym that stands for: Social, Technical,
Pedagogical, Psychological, and Procedural. The
framework was designed to optimize the quality of online
content by incorporating best practices from these five
key areas.

STEPPS was developed as a response to widespread
concerns about the quality of online content. The
framework provides a blueprint for creating and delivering
high-quality content that meets the needs of both users
and search engines. 

STEPPS can help businesses by optimizing their website
content for search engine optimization (SEO). By
following the guidelines in the framework, businesses can
make sure their content is effective in attracting users and
ranking high in search engine results pages (SERPs). 

Twitter, Facebook, and LinkedIn are great ways to create
social content that will engage your target audience. The
trick is to create content that is relevant and interesting to 
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them. You can do this by using data from your surveys, or
by finding stories or articles that are related to your
industry. Make sure that you are posting regularly, and try
to vary the type of content that you share. This will keep
your followers engaged and interested in what you have
to say. 

An effective method for generating conversions through
lead capture is to make the process easy and convenient
for prospects. This can be done by providing a short form
with minimal required fields, or by making the submission
process automated. Prospects are also more likely to
convert if they can easily find the submission form on your
website. 

When it comes to new products or services, whitepapers
are an essential part of marketing. They provide potential
customers with all the information they need to make an
informed decision about whether or not to purchase the
product or service. Whitepapers can also be helpful for
existing customers, as they can outline new features and
benefits that may be of interest. Use cases are also
valuable when it comes to marketing products or services.
They can help potential customers see how the product or
service could be used in their own life, which can be
especially helpful for complex products or services. 



The future – supercharging creativity in a click 

The future of creativity is supercharged with the help of technology. Ideas can now be captured and
shared with others in a click, making the creative process more efficient and effective. In the past,
creativity was often associated with lengthy brainstorming sessions and laborious drafts that took days,
weeks, or even months to complete. But with Sigmund AI, we can now capture ideas as they come to us
and share them with others in real-time. This allows for a more collaborative and participatory creative
process, resulting in better ideas that are more likely to meet everyone’s needs and expectations. 
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CREATING SEO OPTIMIZED FUNNELS
THAT DRIVE OUTCOMES QUICKLY 

The missing frontier in SEO – Technical SEO 

SEO has changed a great deal in the last few years. What was once a process limited to on-page optimization and link
building is now a complex web of technical requirements and best practices. And while content continues to be king,
technical SEO is becoming an increasingly important part of the puzzle. Technical SEO is all about creating a website that's
technically sound and able to rank well in search engines.  
This means ensuring that your website is accessible to search engine crawlers, that your pages are indexable, that you're
using the right keywords and meta data, and that your website's infrastructure can handle the load. All of these factors are
important for ranking well in search engines, and they're becoming even more important as Google continues to update its
algorithm. So if you're looking to improve your SEO outcomes, it's important to focus on both your content-driven and your
technical SEO. 
Sigmund’s SEO Wizard performs both content-driven and technical SEO efficiently, removing thousands of errors 24/7,
helping you to index and rank quicker than before.  
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User Interface and why structure matters  

Today's graphical user interfaces (GUIs) allow users to interact
with computers using icons and menus. This makes it easier for
people to learn how to use computers and navigate through their
files and folders. A well-structured user interface can also help
improve productivity for users. For example, if there are clear
buttons and icons for specific tasks, users will be able to
complete those tasks more quickly than if they had to search for
them on a menu bar.  

Well-organized menus also make it easier for users to find what
they are looking for without having to search through multiple
screens or menus. A well-designed user interface can help make
your product or service more successful by making it easier for
people to use. It's important that you take into account the
needs of your target audience when designing your UI -
otherwise you may end up alienating potential customers! 
Sigmund’s Funnel Generator helps you to create hundreds of
well-structured pages within minutes, driving outcomes through
the reduction of “friction” quickly, at scale.  
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PRECISION MARKETING - 
THE NEW FRONTIER FOR PAID ADVERTISING 

Make sure there is a clear goal for the test 
Don’t change too many things at once 
Test one variable at a time 
Be patient and wait for enough data before making any decisions  

Understanding AB testing 

A/B testing (sometimes called split testing) is a process that allows you to compare two versions of something to see
which one performs better. A/B testing can be used for all sorts of things, from website design to email subject lines.
The goal is always to figure out what works best so that you can improve your results. 

When starting an A/B test, there are a few key things to keep in mind: 

It’s also important to remember that not all tests will have conclusive results. sometimes you will end up with
inconclusive data or no significant difference between the two versions being tested. In these cases, it might be helpful
to run additional tests or analyze the data more deeply before coming to any conclusions. 
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Creating multivariate models 

The use of multivariate models is becoming increasingly popular as we face greater and greater complexity in the
world around us. There are various types of multivariate models that can be used depending on your research
question and data set. Some popular multivariate models include linear regression models, logistic regression
models, and Structural Equation Models (SEMs). While each model has its own unique strengths and weaknesses,
all multivariate models share one common goal: to estimate the relationship between a set of independent
variables and a dependent variable while controlling for the effects of other variables in the model. 
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Create a model that specifies how each of the marketing variables (e.g. price, promotion, product) affects
sales 
Collect data on how each of these variables has been changed in the past, and how this has affected sales 
Use the data from step 2 to estimate how each marketing variable will affect future sales 

Other data frameworks for precision marketing

Marketing mix modelling (MMM) is a quantitative marketing analysis technique that uses historical sales data to
estimate the future sales contribution of each marketing variable. MMM can be used to inform marketing budget
allocations, optimize marketing programs, and track the performance of marketing campaigns. 

Three steps in MMM are: 

 
Sigmund’s Campaign Optimizer uses data-driven models to drive lift in your paid advertising outcomes, launching
as many as 80 experiments at a time against a control campaign, allowing you to get your results quickly,
effectively, and efficiently. By launching experiments within seconds and detecting the winners and iterating such
experiments quicker than through programmatic ad platforms, Sigmund trains models to give you results within a
fraction of the time, with higher accuracy than before. 



CONCLUSION
In the world of advertising and marketing, AI can help agencies elevate their game by

automating certain processes and providing insights that would be difficult or
impossible for humans to obtain on their own. 

 
It is important to remember that AI should not be seen as a replacement for human

beings, but rather as a tool that can help us to become more efficient and effective in
our work. With the aid of AI, agencies can improve their game and provide a better

service to their clients. 
 

To get access to Sigmund AI, visit superchargelab.com and talk to us.
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