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ABOUT SUPERCHARGE LAB
Supercharge Lab is an artificial intelligence company that analyzes human
approaches to decision making and applies it to practical corporate
functions like sales, marketing, and strategy. 

Founded in March 2020 by award-winning serial entrepreneur, Anne
Cheng, Supercharge Lab launched the Sigmund brand in August 2021 and
has since worked with a singular focus of shipping solutions that reduce
human effort and increase our capability to scale businesses quickly and
effortlessly. 

Supercharge Lab currently operates in North America and Southeast Asia. 
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ABOUT SIGMUND

Your competition's paid, organic, and content strategies
Search terms that flow into your website
The psychological triggers of your audiences
Your past paid and organic strategies
Attribution of traffic to your site

B2B agencies, consultancies and service providers can now scale
quickly, get lighter, faster, and better
Single platform that drives outcomes in content marketing, SEO,
performance marketing, and optimizes funnels
Focus on customer relationships, leave the execution to us
Cost efficiencies with economies of scale

One-click marketing strategies in fifteen seconds that consider:

A data-driven expert marketing platform for the modern digital-first economy
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The neuroscience of why it matters is an emerging field of study that is concerned with understanding how the brain
works and how it affects our thoughts, feelings, and behavior. This area of research is important because it can help us
to understand why we do the things we do, and it can also provide us with insights in to how to manage our emotions
and prevent burnout.

One of the key findings in neuroscience is that the brain is constantly changing in response to our experiences. This
means that the more we learn and think about something, the more our brain will be able to store that information and
the better we will be able to perform that task. This is known as “brain plasticity”, and it is what allows us to learn new
skills and improve our cognitive abilities.

Another important discovery in neuroscience is that the brain is a “multi-tasker”. This means that we are not only able to
focus on one task at a time, but that we can also switch between tasks quickly and efficiently. This ability to multitask
comes from our “executive function”, which is a set of cognitive skills that allow us to plan, organize and prioritize tasks.

The neuroscience of why it matters can help us to understand how we think and feel, and it can also provide us with
insights in to how to manage our emotions and prevent burnout. By understanding how our brain works, we can become
more effective learners and better performers. We can also learn how to manage stress and stay motivated in
challenging situations.

KNOW THYSELF



LEVEL THINKING AND SCIENCE
The human brain is an amazing organ that can do incredible
things. But sometimes we ask too much of it. In today's world,
we are constantly multitasking and pushing ourselves to the
limit. This can lead to burnout and decreased productivity.

Neuroscience can help us understand how the brain works and
why it matters how we manage our time and workload. The
brain is constantly changing as we learn and grow. When we
overload it with too much information, we can cause damage
that can lead to decreased productivity and even burnout.

It's important to take time for yourself to relax and recharge
your brain. You can do this by taking a break, going for a walk,
or meditating. It's also important to be mindful of how you're
using your time. Multitasking can be counterproductive, so try
to focus on one task at a time.
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WHY IT MATTERS IN EVERYDAY LIFE
However, recent studies have shown that multitasking is bad for our brains. When we try to do too
many things at once, we end up being less productive and more stressed out. Multitasking can also
lead to burnout – when we become so overwhelmed with work that we eventually lose motivation and
interest in our projects.

So what can we do to avoid these negative effects? One solution is to start managing our time more
wisely. This means being realistic about the tasks we take on and setting realistic deadlines for
ourselves. It also means learning how to focus on one task at a time.

When it comes to burnout, prevention is key. Make sure you take regular breaks from your work, even if
it's just for five minutes every hour. And most importantly, remember to enjoy your free time! Whether
you're spending time with friends and family or taking a relaxing weekend trip, make sure you're taking
care of yourself mentally and emotionally as well as physically.
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LEVEL THINKING SKILLS
The modern world is full of distractions and demands on our time and
attention. We are constantly multitasking, trying to juggle work, family,
and social obligations. This constant multitasking can be extremely taxing
on our brains, leading to burnout.

We need to use our brains in a healthy way. We need to engage in
activities that stimulate our minds and allow us to think deeply. We need
to challenge ourselves intellectually, learn new things, and explore new
ideas. The more we use our brains in a healthy way, the less likely we are
to experience burnout.
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SO HOW CAN YOU CREATE A POSITIVE 
CULTURE WITHIN YOUR ORGANIZATION? 

One approach is to use neuroscience. Neuroscientists have found that certain activities can actually change the
brain in ways that promote cooperation, creativity and innovation. For example, practices like meditation and
mindfulness have been shown to increase activity in the parts of the brain responsible for self-awareness,
empathy and compassion. In other words, they can help people become more attuned to the needs of others and
better able to work together for the common good.

Other neuroscientific research has shown that when people feel appreciated and valued, they're more likely to be
productive and engaged members of their team. So make sure you take the time to express gratitude for your
team's efforts - even small acts of kindness can make a big difference in terms of creating a positive team culture.

Finally, keep in mind that culture is always evolving - what works today may not work tomorrow. Be flexible and
open to change, and always be on the lookout for new ways to improve your team's culture. By using
neuroscience to inform your approach, you'll be well on your way to creating a positive, productive culture that
will help your organization thrive.
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FEEDBACK AND LEADERSHIP
One important finding is that leaders are not born but made. That is, leadership is a
skill that can be learned and developed through practice. This is good news for those
of us who want to improve our leadership skills!

Another important finding is that leaders need to be able to adapt their style to the
situation. What works in one situation may not work in another. This means that leaders
need to be flexible and have a repertoire of different styles to draw from.

Finally, scientists are beginning to understand how emotions play a role in leadership.
It is now clear that emotions are not just an afterthought or something to be
suppressed but are an integral part of effective leadership.

This new understanding of the neuroscience of leadership has important implications
for how we think about leadership development. In the past, much of the focus has
been on cognitive skills such as problem solving and decision making. However, we
now know that these skills are only part of the picture. To be an effective leader, you
also need to be able to regulate your emotions and adjust your style to fit the situation.
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It's no secret that rigidity and creativity are often at
odds with one another. The former is all about following
rules and staying within the confines of what's known,
while the latter is all about pushing boundaries and
thinking outside the box. But what does neuroscience
have to say about this age-old conflict?

For starters, it's important to understand that rigidity
and creativity are two sides of the same coin. They both
involve mental processes that help us make sense of the
world around us. Rigidity allows us to see the world in a
predictable, orderly way, while creativity allows us to
see the world in a new and innovative way.

Interestingly, research has shown that these two
processes are controlled by different parts of the brain.
Rigidity is largely controlled by the prefrontal cortex,
while creativity is controlled by the more primitive parts
of the brain, such as the amygdala.

So what happens when these two parts of the brain
conflict with one another? Well, it turns out that rigidity
wins out most of the time. That's because the prefrontal 
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cortex is much better at inhibiting impulses than the
amygdala. In other words, when we're faced with a
choice between being creative or being rigid, our brain
usually defaults to rigidity.

However, this doesn't mean that we can't be creative
sometimes. It just means that we must work a little
harder to override our natural tendencies towards
rigidity. And thankfully, there are some simple things we
can do to increase our chances of success.

For example, research has shown that exposure to new
experiences can help increase our creativity. So, if
you're feeling stuck in a rut, try doing something new
and outside your comfort zone. You may just find that it
helps jumpstart your creativity.

So next time you're feeling stuck, remember that it's not
necessarily because you're not creative enough. It
could just be that your brain needs a little help getting
into the right state for creativity. With a little effort, you
can learn to overcome your natural tendencies towards
rigidity and tap into your inner reservoir of creativity.

CREATIVITY VS RIGIDITY
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UNDERSTANDING EMOTIONAL STYLES
Different emotional styles can be understood using neuroscience.
Different people have different ways of experiencing and expressing
emotions, and these differences can be seen in the brain.

Some people tend to be more sensitive to emotions, and they may have a
more intense emotional experience. This can be seen in the brain as
increased activity in the amygdala, which is responsible for processing
emotions. Other people may tend to be less sensitive to emotions, and
they may have a more muted emotional experience. This can be seen in
the brain as reduced activity in the amygdala.

Some people may also tend to express their emotions more openly, while
others may bottle them up. This difference may be due to differences in
the way that the prefrontal cortex, which is responsible for executive
function, regulates emotions. People who express their emotions more
openly may have less activity in the prefrontal cortex, while those who
bottle them up may have more activity in this area of the brain.

understanding emotional styles can help us to better understand ourselves
and others. It can also help us to communicate more effectively and build
stronger relationships.



CONNECTING THE EMOTIONAL DOTS
What does this have to do with connect the emotional dots? Well, when we
better understand how our emotions work, we can better manage them. We
can learn to control our reactions to stressful situations and become more
resilient in the face of adversity. We can also learn to identify our triggers –
those things that set off our emotional reactions – and either avoid them or
deal with them in a more constructive way.

In short, neuroscience can help us understand ourselves better and learn to
manage our emotions more effectively. And that is a valuable tool for anyone
who wants to live a happier, more fulfilling life.
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GUT REACTIONS AND HABITS
It is well known that our genes play a role in who we are and how we look.
However, did you know that they may also influence our actions and
habits? It turns out that genetics and neuroscience may hold the key to
understanding some of our most common behaviors.

For example, research has shown that genetics can influence our risk-
taking behavior. Studies have found that people with certain variants of
the dopamine receptor gene are more likely to take risks than those
without the gene. This may help explain why some people are more likely
to engage in risky behaviors, such as gambling or drug use.

Similarly, neuroscience has shown that our brains are hardwired to seek
out pleasure and avoid pain. This basic desire can lead to some harmful
behaviors, such as overeating or substance abuse. However, it can also
motivate us to pursue healthy activities, such as exercise or social
interaction.

So, what does all this mean for our everyday lives? Well, it is important to
remember that genes and neuroscience are just two factors that influence
our actions and habits. There are many other factors, such as environment
and upbringing, that play a role in shaping who we are. However,
understanding the role of genetics and neuroscience can help us better
understand ourselves and make informed choices about our lives.
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It's no secret that our experiences shape who we are.
From the moment we are born, we are constantly
learning and growing from the things we see and do.
Every experience we have, good or bad, helps to shape
our worldview and how we see ourselves.

One of the ways our experiences shape us is through
what is known as priming. Priming is a psychological
phenomenon whereby exposure to one stimulus
influences our response to another stimulus. For
example, if you see a picture of a smiling face, you're
more likely to interpret the next face you see as also
being happy.

Priming can happen unconsciously, which means we
may not even be aware that it's happening. However, it
can also happen consciously, where we are deliberately
trying to influence our own or someone else's behavior.

There are many ways in which priming can occur. One
common way is through repetition. Repeating an action
or behavior makes it more likely that we will do it again
in the future. Therefore advertisers use repetition in their 
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commercials - they want us to remember their product
and be more likely to buy it in the future.

Another way priming occurs is through association. If
we associate two things together, we are more likely to
think of them together in the future. For example, if we
always eat ice cream when we watch a certain TV show,
then we may start to crave ice cream every time we
watch that show.

Priming can also happen through observation. If we see
someone else doing something, we are more likely to do
it ourselves. Therefore role models are so important -
they can show us new behaviors and help us learn new
skills.

Finally, priming can occur through experience. If we
have a positive experience with something, we are more
likely to do it again in the future. Similarly, if we have a
negative experience with something, we are less likely
to do it again. Therefore, it's so important to make sure
our experiences are positive - they will influence our
future behavior in a very powerful way.

PRIMING REACTIONS THROUGH 
EXPERIENCE AND NEW HABIT FORMATION



CONNECTION IS WHERE IT ALL ENDS

The socially wired brain
The internet has changed the way our brains process
information. Studies have shown that we are now wired to
process information differently than we did before the
internet was invented. The internet has allowed us to
connect with more people and process information more
quickly. This has led to some interesting changes in the way
our brains work.

Some scientists believe that the internet has made us more
social creatures. We are now able to connect with people
all over the world and share information quickly. This has
led to an increase in the amount of social interaction that
we have. This increased social interaction has been linked
to an increase in empathy and a decrease in aggression.

Other scientists believe that the internet has made us more
efficient thinkers. We are now able to process information
more quickly and come up with creative solutions to
problems. This increased efficiency has been linked to a
decrease in anxiety and an increase in productivity.

So, what does this all mean for our brains? It means that the
internet has changed the way we think and feel. We are
now more social creatures who can process information
quickly and efficiently.
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Human connectivity
Humor is a complex phenomenon with many different
facets. It has been studied extensively by psychologists,
sociologists, and anthropologists, but only recently has it
begun to be studied by neuroscientists. There is still much
to learn about the connections between humor and
neuroscience, but what we do know is that humor is a
powerful tool for social bonding, stress relief, and
cognitive stimulation.

Humor is thought to have evolved to help people cope
with stress and difficult situations. It has been shown to
boost the immune system, increase pain tolerance, and
improve cardiovascular health. Humor also promotes
social bonding by helping us to connect with others.
Laughter is contagious and can help us to build
relationships and trust.

So far, we have only scratched the surface of
understanding the connections between humor and
neuroscience. But what we do know is that humor is a
valuable tool for promoting physical and mental health. It
can help us to bond with others, cope with stress, and
think more creatively. As we continue to study the brain,
we are sure to uncover even more fascinating insights into
the power of humor.



Influence and Persuasion (Cialdini)
The most widely researched form of influence is Social Influence and its best-known author / researcher is Robert
Cialdini, Ph. D.

When Dr. Cialdini discovered that he continuously had more "cookies" (purchased from girl guides) than he could
consume and many kitchen appliances than he could possible use, he began studying influence. He questioned why
he was consistently persuaded to make purchases of things he neither needed nor wanted.

Fortunately, there is now a wealth of scientific data showing how, when, and reasons why people consent to
influence tactics. I have taken six universal principles of influence—those that are so potent that they produce
desired change in the broadest variety of situations—from this impressive body of work."

In his book, Dr. Cialdini outlined these ideas and provided numerous illustrations.
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In summary, these principles are:
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Reciprocation
Requests (for favors, services, information, concessions, etc.)
from individuals who have already given such things are more
likely to be complied with. For instance, the American
Disabled Veterans organization reports that including a small
gift, such as customized address labels, increases the
success rate from 18% to 35% when mailing out a
straightforward call for funds.

Consistency and Dedication
If a person believes that something is in line with a recent or
existing commitment, they are more likely to be persuaded to
proceed in that direction. Consider how little of a
commitment can be made while yet successfully enacting
change: No-shows, or guests who made appointments for
tables but failed to show up or forgot to cancel, were an issue
for Chicago restaurant owner Gorden Sinclair. He first
secured a modest contribution, which helped to mitigate the
issue. He told his front desk staff to cease stating, "Please
call if your plans change, and then switch to "Will you phone
us if your plans change?" The no-show rate instantly
decreased from 30% to 10%.

Authority
People are more likely to comply with the advice or
recommendations of a communicator who they perceive to
have the necessary authority or knowledge. One study found
that when a guy was just dressed as an authority figure in a
business suit and tie, three times as many pedestrians were
likely to follow him into traffic against the red light.

Social Acceptance
If they find proof that many others, especially those who share
their interests, are adopting a recommended action, people are
more likely to do the same. One of the researchers went door to
door soliciting donations for charity while carrying a list of
neighbors who had already given. The number of contributions
increased as the list grew longer.

Scarcity 
When things or opportunities are rare, hard to get by, or in little
supply, people find them more appealing. Even insufficient
information is more useful. Sincere warnings were sent to
consumers by a US beef importer that there would be a shortage
of Australian beef due to the country's weather. His order grew by
more than twofold. Orders surged by 600% though when he added
(also honestly) that this knowledge came from his company's
unique relationships in the Australian National Weather Service!

Friendship
To those they know and like, people are more likely to say yes.
According to research on Tupperware Home Demonstration
parties, for instance, attendees are three times more likely to buy
things if they like the hostess of the party than if they enjoy the
products themselves."

Professor Cialdini discusses and emphasizes the ethical
application of these ideas in his talks. The procedure is only
successful, moral, and long-lasting when used without
manipulation. It can only improve a long-lasting sense of
partnership amongst those involved in the transaction in this way.



IN CONCLUSION
AI has already started to play a role in neuroscience research. For example, a team at MIT has
developed a program called “Eve” which can automatically generate hypotheses about how
neurons work based on data from experiments. Eve is also able to design new experiments
based on its hypotheses, which helps to speed up the research process.

The relationship between AI and neuroscience is likely to become even stronger in the future.
As AI continues to evolve, it will become increasingly capable of replicating human
intelligence. This could potentially help us to better understand how the brain works and
could lead to new treatments for neurological diseases.
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